PRE-WORK 1: Changing your mindsets
towards strategy work.

Why are you developing a strategy roadmap?

What is your mission?

Future vision: What is your destination in 20 years?

What are your team strengths in developing your destination?



PRE-WORK 2: Describe the intervention
which will be developed further in
strategy roadmap tool?

What is your intervention to be developed further in the strategy
roadmap? Describe in a few sentences the intervention in which
you create the roadmap.

What are the values of intervention for sustainable (cultural)
tourism?



STAG E 1 Label of the intervention (set of solutions in this stage)
Short-term

Describe concrete action(s) to happen in the stage 1 (short-term):
ACTION .,

FEATURES OF THE INTERVENTION

ASSESS CAPABILITIES 7icziisiniiie i

People:

Processes/services/policies/permits:

Physical aspects/technologies/products:

WORKING GROUP

Working group:

Other important stakeholders, who should be involved:

MATRIX OF STRATEGIC PLANNING

1. STRATEGY FORMULAT

TEGY IMPLEMENTATION

TIMELINE
® Sama e e Wilestons(s) Woving to the phase 2
d-torm)
POLICY RECOMMENDATIONS
Are there elements for policy making in the intarvention o strategy planning highiighted above?

Crate a policy recommendation for the policy round table discussions:




STAG E 2 Label of the intervention (set of solutions in this stage)
Mid-term

REVIEW OF THE INTERVENTION (in phase 1)

What has been done?

What was not completed?

Describe concrete actlon(s) to happen in the stage 2:

ACTION setourion oo FEATURES OF THE INTERVENTION

ASSES CAPABILITIE WORKING GROUP

People: " . Working group:

Processes/services/policies/permits:

Other important stakeholders, who should be involved:

Physical aspects/technologies/products:

MATRIX OF STRATEGIC PLANNING

1. STRATEGY FORMULATION 2. STRATEGY IMPLEMENTATION 3. STRATEGY EVALUATION

TIMELINE

Starting the action Milestone(s) Hoving o hephase
mid-t

POLICY RECOMMENDATIONS

v thers lomentsfor ol making i th narventenor srtegy plarning highlghied sbove?
Camrmonéion for ha oty round table discuecons




STAG E 3 Label of the intervention (set of solutions in this stage)

Long-term

REVIEW OF THE INTERVENTION (in phase 2) w

What has been done?

What was not completed?

Describe concrete action(s) to happen in the stage 3:

ACTION sty o oo done”and s ojectves FEATURES OF THE INTERVENTION

ASSES CAPABILITIE! WORKING GROUP

People: ' Working group:

Processes/services/policies/permits:

Other important stakeholders, who should be involved:

Physical aspects/technologies/products:

MATRIX OF STRATEGIC PLANNING ;-

1. STRATEGY FORMULATION 2. STRATEGY IMPLEMENTATION 3. STRATEGY EVALUATION

TIMELINE

Starting the action Wilestone(s) Moving to the phase 2

(mid-en

POLICY RECOMMENDATIONS

Are there elements for policy making i the intervention or strategy planning highiighted above?
Create a policy recommendation for the policy round table discussion:




TIME FRAME FOR POLICY
IMPLEMENTATION

Actions from
stages 1-3

- Future
vision
Implementation
of policies
- Future
vision

Success indicators
(e.g. less waste
collected, more
start-ups in retail,
fewer bankruptcies)




